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Description 
Select an HCI topic or issue that j interests you and and explore it during _ 
the semester. Post your ongoing findings and reflections in a single 
NG thread or blog (or any other asynchronous system) and engage 
others to learn with you. In other words you will create and host your _ 
own virtual learnin ing space and fill it with articles, web sites 


what you learned about HCI, CI, online learning and ‘thing process. 


It is more difficult to engage others online as you might think. Assist _ 
your cadre mates by participating in at least three other explorations. _ 


Learning Objectives: _ ees 
e Explore one HCI issue that is of interest to you, 
e Establish a personal learning goal and follow through 4. 
e Enhance your learning through collaboration by engaging others in 
the discussion = - ee 
e Be aware of interactions and how people learn together online 


e Apply your learning to ) your practice and document your 
experiences 


e Summarize. your learning experience - 
Sample HCI Topics 


FFA - Human/Computer Interaction - Sparks 
AL - HCl Topic Exploration 


HCI] Guidelines 
e Collaboration 
e Human Information Processing 
e Voice Interaction 
e Ergonomics 
e Input and Output Devices 


PDA's, Smart phones, SMS __ 


Virtual Reality 

e Assistive Technologies 
e Usability/Metaphors 

e Information Overload 

e Gaming 

Wireless networks, Bluetooth 


Expectations Your exploration is expected to ... 
e Assemble useful references for yourself and others 
____ © Integrate other readings used in this course/program 

e Encourage and document collaborative learning 

¢ Demonstrate breadth of online resources and collaborative 
interactions 


e Be integrated into to your practice if possible<><> 


e _ Participate in at least three other explorations 
Your summary is expected to adequately summarize your learning in 
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relation to your learning goal. 


Submitting the assignment 

I will review your explorations halfway through the course (Nov. 
F2F) and give feedback. At the end of the course, post your summa 
or the locaton of your summaryin NG's. Due at end of semester. 
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__© Blog Intro/Focus 10/4/04 ene 
__© There is the promise of technology and then there are e the nuts and 
bolts of getting the job done. I spend the majority of my working day _ 
in the latter half of that equation but have an eye toward the first 
part. This journal is about the gap between the promise of a -_ 
i technology rich educational environment and all the road blockson __ 
the way there. ; 
© Invention Requires Not Knowing Any Better 10/. 16. Z = 
© Whenever I heard or read the innovators of the PC revolution t talk 


to a person they always. begin by saying that they had no idea what. 
they’ were doing when they started out. Or more to the point, ae 


vision. _ 


I've heard Apple Founder, Steve Wozniak, talk about designing the 
computer that eventually became the Apple I and how he figured out 
how to reduce the number of chips, in part, because he didn't know 

_that you weren't supposed to use one timing chip torun multiple 
___ devices. He knew the "system requirements" he just didn't know that_ 
you weren't supposed to be able to do it the way he did it. He was 
unencombered with previous design protocols. 


‘When I came to the classroom I'd been tinkering with computers for 
almost ten years so I didn't think that it was anything special to be 


master teachers, however, ‘were astonished that you could use the 

__ computer for something beyond it being a reward for "when you get 
your work done" or as a virtual babysiter. It wasn't a big deal but 
having come from a non-teaching place I didn't have the limitations _ 
ingrained in me about. how to use technology with my students. More 


efficiently used at all. JBB_ = 
_© The Stereotypical Use of Tech in the Classroom. 8e Why It's Bad for Tech-_ 
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joo 


largely useless trinket. For years he'd just shake his head at me when _ 
we'd see one another at family gatherings because he knew that not 
only do I use the stuff every day but, in his mind, I'm part of the 

ott machinery that promotes it's intrusion into our classrooms and our 
_______ job descriptions. Then one day he was talking about his classes and __ 
mentioned using his computer to put together his class lists. What? I __ 
asked him how he was using his computer and he repeated thathe 


__ but he is using it to do his job as a teacher. Thus my brother-in-law 
bought into the stereotype that the only way that computers are _ 
supposed to be used in the classroom is for a student to be on them 
doing lessons every moment of the teaching day. And because that _ 
wasn't happening he thought that he wasn't really using technology 
the way it's "supposed to be used." Unfortunately this is how 

____ technology is sold to our parents and every tech-ed commercial 
shows a classroom full of smiling children typing away on rows and _ 
rows of shiny high-tech beauties with the teacher standing in front of _ 

___a projection screen expertly guiding his or her students through the 
lesson. 


Alas, what school can afford the LCD projector for every classroom, _ 
much less the rows and rows of computers for every classroom? But _ 
actually, that's asking the wrong question because there are plenty of 
schools with teacher who successfully do whole class instruction from 


a single compter connected to a TV without either LCD projector or 
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"class set" of computers. The more important question, actually,is  —s_—> 
_how did these computer-using-techers get to the point where they 
began to actively incorporate technology into their instruction’? They _ 


Assumptions are e made all over the place about what. is needed to 
__ make technology happen in education. It's some romanticized "Field 
of Dreams" mentality at work that if we just put the stupid things in 


the: students’ daily existence. I put b three of: my own computers: in my 


© When I was doing research for my paper on tech use in the classroom 
__ for Dr. Davis I found a model for how a teacher goes from : 
__ "discovering" technology to using as part of ones teaching day (insert. : 
graphic: hitp.homepage.mac.com/jbustllos/images/ransmodel.|p9). a 
3 ___has with understanding the process that it takes to implement. . 
___ technology in that there is an expectation that the main stumbling 
block is having equipment in the classroom and a resistence to the 
idea that teachers need to be trained in it's usage first (Shuldman, M. 
(2004). Superintendent Conceptions of Institutional Conditions That 
_Impact Teacher Technology Integration. Journal of Research on 
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Technology in Education, 36(4), 319). But then, except for educators 
who have studied the "mechanics of learning," the public doesn't 
always understand that the most efficient learning comes from 


_ using t the tools to do non-educational thi things like clas: like class lists and anG 


correspondence (hitp://homepage.mac.com/jbustillosimages/techtrain.jog) _ 
JBB 


Bee a neighboring district's network going down J for two- -week, = 
referring to it as a "career ending" situation that our district will 
never have to face because of the steps our IT manager has taken to 
prevent that sort of thing from happening to us. On the surface that 
statement is certainly something positive to feel good. about. But, as I 


emphasis ison keeping the network secure to a point where actual 
usage can become problematic. 


was well aware of the phenomenon that everyone eon the network > 
thinks that they're an exception to the rules and it tends to be a full- 


network needs standards in order to operate, and given the size of my 
_ district's network, managing this one is a very big job. indeed. But _ 
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_protected login with their username based on the students' nine-digit 
__ district ID number plus a four-digit year of graduation number. The _ 
__students' password would be based on the students six-digit date of __ 
birth. Because every student had a unique ID number this ensured_ 
that there would be no duplicate network logins across the whole 
district and it also was designed so that once a student memorized his 
login name and password it would be valid all the way through the 
students' career within the district. Again that model sounded good 
until one sat down with 40 first graders and attempted to have them 
___ type in "345234576.2010" in the user name line and then have them 
__navigate to the password line to type something like "092596." The 
first few times we met it took the full 40-minute period just to get 
_ them to find the rows of numbers on the keyboard much less get them _ 
to type in the correct ones in the correct order. The need for a secure 
login model was valid but the model did not fit it's intended users. 


Besides an unreasonable login model, there were two other flaws in 

the design. First was that with this system in which all users, both 
__ students and teachers, had virtually the same access rights, a 

teacher could not easily access their students' folders or work stored 

on the server without manually logging in each student individually. 

As a classroom I would have wanted to have that kind ofaccessto  __ 
check on my students' progress but there was no way that I was going _ 
to type in the 13-digit username plus 6-digit password 55 times to see 


what my students are doing. With my small (Apple) network at my 
previous site, I'd set up the teachers so that when they logged in they 
had rights to all of their students' folders plus their own folders. When 

_Imet with the district director, IT managers and district technology 
curriculum person I proposed having more login layers than 


restricted users and then "god." It took over a year but eventually 7 


view all the folders on the server, but other than myself, with their 
original design teachers would still be locked out of their students' 
folders. 


The second flaw was that the username/password model was _ 
___ designed for a district-wide implementation when the actual 
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username/password was only good when one loggedintothe 
individual student server at our site. When our students moved to 1 the | , 
_middle school, if that school had a student server (and/or networked _ 
computers) they would have to recreate all of the logins anyway. And 
__as far as passing on the literal student folder from year to year there _ 
was neither the space on the server to hold that much data nor was 
____ there a protocol to moving students' work from our server tothe _ 
server that will "house" them when they attend the next school. In _ 
__ other words, we'd been saddled with a model designed to handle tens 
of thousands of users when all we were managing was around 900 
__ Gncluding teachers). Instead of "345234576.2010" we could have had 
"pm4,joe" and if there were two "Joes" in room 4 we could have had_ 
__"rm4.joeb" and "rm4.joeh." But somehow the how concept of sculpting 
the network to fit the actual users was beyond the scope of the folks 
OD LOD. 


I was able to get them to compromise and have "generic" logins based 
on student room numbers without passwords and unlimited number 
of simultaneous logins so that a whole class could Jogin at the same 
time. Managing’ this model meant that at the be in ofthe yearl _ 


grade students within their room! s login. Grades two through five i 

_ had them create their own folders the first time we meet in sual 
September. I spent part of a lab session talking about network __ 
ediquette and the consequences of being in someone else's folder _ 
without permission and that's all the security we tend toneed.In _ 
three years we've had single digit incidents of students messing with _ 
other students' work. Then at the end of the year I back everything 
up to CDs* * and erase all of the student work to make room forthe _ 
new years stuff. Teachers have their own login to keep their stuff 
separate from their students but they only have to login as their class 
once to access all of their student data. This model as affords us to 
place documents and templates in a common folder for students (and __ 
teachers ) to access instead of having to distribute things 
individually. __ : - ae ensicticn a 


The need ‘for. securing the network is is valid, but they've demonstrated _ r 
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_aconsistent "one size fits all" approach to the problems which tends to 
H make things either unnecessarily hard or reduce the technology's 
bs usability and thus effects teacher buy-in which is crucial for us to get__ 
the most bang for our technology buck. When I discussed this with my _ 
___ brother he commented that they must suffer from "shiny tools" 
syndrome where one confuses the desire to keep ones tools in pristine _ 
condition to the point of rendering the tools inaccessible. That about 
sums it up. And things since then have gotten substantially worse. 
____ But that's a story for another time. JBB _ 


NOTES: 


director said in front, a library full of of site coordinators that they were : 

finally ready to roll-out their "district approved" image of Windows 

___ 98, then added, "though I'm not sure why you'd want to upgrade from 
'95, they're virtually the same." This was in the Fall of 2001 and he 

___was wondering why we'd want to "upgrade" from Windows 95? 


burning capabilities. i brought in one of my own computers, also 
forbidden (see: http://www.lbusd.k12.ca.us/technology/standards/ _ 
HOMECOMPUTER. htm"), so that I could do this basic function. More 

aS on this in "One Size Does Not Fit All." 
is @ Being Not Overly Enamored with Shiny Boxes 11 /6_ ; 
© Ihave been working with some kind of tech since 1979. Before that I 
was. student who loved to doodle and. write. When it came to actually _ 


80's and happening to mak through a, ComputerLand store where 

___ they were displaying the just released IBM PC (note: this was the 
floppy disk only PC and not XT version). The salesgirl dutifully 7 
intercepted me before i could escape back into the malland asked me _ 
ifI was interested in taking one of these machines home. I thought 


that it would have been really cool but I didn't think that I could 
afford one so I said no and quickly left the premises. _- 


(insert kaypro image) A year or >t WO later, having I discovered the 


__ wonders of "income averaging" I ended up getting alarge enough 
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income tax return to venture into the world of personal computer 


____ Commadore 64, Coleco Adam, anumber of almost-IBM-compatibles, . 
and the Macintosh. My younger brother had been working with 


______ whole purpose was to buy something to help me with my writing, so. __ 
having the newest thing wasn't that important (besides, at the time,I _ 
still didn't think that I could afford an IBM PC). So for $1,900 I bought _ 

____ my first personal computer, a luggable 20-pound Kaypro II with two __ 
____ 360KB floppy drives, 9 inch green monochrome built-in CRT and 64 


__KB RAM. It got the job done but another year or two later the CP/M __ 


|___—Joeal retail outlets. It was frustrating but it also forced me to become __ 
| ss my own "tech support" and learn how to replace components because 

I couldn't just go to the local computer store to get support. 

____ Eventually I did purchase an IBM compatible, but it was during my 


BBSs and user groups for support. 


__ Fast-forward to 1997, I'd been teaching for a couple years, usingmy _ 
growing collection of computers in my classroom (mostly for word 


____ of my school's application to become a Federally funded Magnet 
_____ school site. When my school ended up actually getting the grantit 
__ became my responsibility to see this wishlist become areality.AsI 
noted in an early journal entry, I had the correct measure of 
ignorance to not recognize how difficult it would become to 
accomplish this implementation. But one thing that I quickly 
recognized was that as much as I dreamed about creating this 


to dig in and literally install, test and support every bit ofequipment _ 


that I was putting in every classroom. The number would climb to 
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__over 250 Macintoshes, two G4 servers, printers, scanners, webcams, 
_and a complete video production studio. 


tid begun really’ using computers just so that I could write. I d brought. 

_ them into my classroom, first because technology made it possible for 
me to create and support a curriculum that Ihad to create to support _ 
my classroom full of second-language students, then for my students 

__to create their own experience with the lessons. Technology was 
_always only a tool to me and I only dug under the surface deep 

enough to support the intended task. Of course, at times, like when 
the original manufacturer ceases to exist, I was required to go much 
__ further under the surface. But I was never one to name my machines _ 
__or personify them beyond having an understanding that they had a 
tendency to "eat" time and ones resources and that they also have an 


- _that's more Karma, than intent, a and I wasn't going to let myself 
become infatuated with these little shiny boxes. 


J noticed, at the height of the Magnet Program, when we were : 
_srecieving palletfuls of computers, that my co-coordinator, who was 

responsible for creating the curriculum and the PR end of things, just _ 

loved getting all of the new stuff and didn't seem to understand whyI _ 


wasn't as excited as she was about all of this. I Suess she didn't 


opportunity 0 deliver this much technology to these students. I —— | 
__ that we would be able to expand their horizons and expectations _ 


because we had the means to do so. But my feelings were also 
tempered because I knew how much work this was going | to take. Well, 


_ experience also brought home the truth that technology alone 1 was no _ 
real answer. In a low performing school with poor administrative 
______ leadership, zero community involvement, and low teacher buy-in, _ 
dumping two-million dollars worth of equipment wasn't goingto 
change any of that. In fact, the strain of pushing that school site into 
the 21st century had an interesting way of highlighting or bringing _- 
_ out the site's pre-existing weak points. 
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So, technology is a tool to be used, not an object to be infatuated 1 with. — 
I use it because J understand and appreciate it's potential (and I 
happen to be good at it). But I always expect it adoption to be 
balanced with the user's perception of it actual usefulness, which is 
often muddied by the media and vendor hype. It is foolish for those of _ 
us who are in the business of creating the future (in the lives of our 
students) to ignore technology because of technology's high price and _ 
inconvenience. But it's equally foolish to believe that technology can 

_ do what we're unwilling to do for ourselves. It's a tool, not a savior. 
JBB 


® "Non-Tech" Teachers In the Computer Lab 11 1/13 = 
© This past year, because the 4th & 5th grade teachers have more 
students in their classes than the lower grades, the principal made a 
deal with them that they didn't need to go to the computer lab with 
their students. The idea was that this extra weekly block oftime —_—__ 
would help them manage the amount of paperwork they have to deal 
using our nD new language arts program. Of course, ne. never discussed 


would not have benefited from being exposed to what Lwas teaching - 
their students. 


So, it's been difficult to really be in syne with what these teachers are 
doing in the classroom because they drop off their students and then _ 
are no where to be seen during class time to interface with. And as 
bad as that can be, what really bothers me is that this"drop off _ 
attitude tends to communicate to the students that what we're doing _ 
in the le labi isn't as important as the rest of their day or. what, os > 


Funny thing was that it was the principal's vision that the teachers, 

as they became more comfortable with the technology, would take 
over more of the teaching in the lab andthe lab would be usedasa 
continuation of what they were doing in the classroom, just with one- _ 
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without having them in the computer lab to begin with. ‘ThenIran _ = 

into some research in Journal of Research on Technology in 

Education that ponted to this exact problem and enumerated reasons 

why it was important for teachers not-comfortable with technology to _ 

go with their students to the computer (JRTE 56(4), p. 554). I 

haven't had the chance but I'm going to forward the information with 
__my own rational to my principal. 


This is a huge stumbling bl block to ) me. It makes it more d: difficult t to. 
_ integrate what we do in the lab with what they're doing in the 
___ classroom. It also cuts us off from the innovations that the teachers _ 
might otherwise come up with as they're exposed to the technology 
we're using in the lab. Add to that that the district and the Feds_ 

____ invested more money in these specific grade levels to put two more 
computers into these classrooms and for the most part these 
computers have remained largely unused for the past year. This isn't 

___ good and it's not going to change as long as these teachers maintain a 
"drop off" attitude toward what we do in the computer lab. JBB 


_ @ Pie-in-the- -Sky Computer Labll1/2O 
_O Two years ago, during my OMAET " program. I projected thatinten 
__ years computers as would be largely inbedded devices, that voice 

recognition and head's up displays would "come of age" enough so that _ 
all one would need is a very small storage device withthe  —_— nied 

transmitters, I/O and storage media.* This past year IBM was already 

_experimenting with "personality modules," basically a bootable _ 

|____s transportable hard drive. So instead of carrying around a laptop with 

____ it's LCD, keyboard, battery, and powersupply, and thenhavingto 
__ manage which version of ones data is one what device, one basically 
would carry a PDA sized device that holds everything. That'd be cool 

for business (or teachers) but not necessarily for students. 


_Actually, as far as my lab is eonoerned having more flexibility would 


‘ 35 students to 40 students at 2 a time. When Iwas working with one of 
___ my groups of 20 I-was thinking that it'd great to break the tablesup __ 
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into smaller groups so that they could work together versus the way 
the computer lab is locked into. Wireless laptops with moveable carts _ 
___so that each class session can be physically arranged to work for the 
_ students would be great. Alas, up until this year my district had 
"outlawed" wireless routers and they require that all purchased - 
__ technology be "secured" with a $99 military-grade lockdown device. 
_ So, I don't doubt that I'd run into a whole host of difficulties =i 
__ configuring the lab for flexibility. It's hardly a genuine "pin-in-the- sky" _ 
____ vision, but it's doable (ifi had the needed 40K I'd need to switch the_ 
__ Jab to wireless laptops). JBB _ 


| ne _ NOTES: —_ 
____* See ED667 Envisioning Change (http.//hale.pepperdine.edu/%7Ejbbustil/ 

Z A2.htm) & The background scenarios (http:// 

A2info.htm) _ 


2 Shiny Boxes, Part II: One Size Does Not Fit All 12/4 Ss 
© When we last left our hero I was trying to make an unwielding login 
_model student friendly. Fast-forward three years, it's the Spring of 
J 2004, we had just ordered 16 new Gateway PCs and with nine 


up one PC to be the master with all the applications installed and all 
_the menus setup up. Then using a Linux app the technician tied the 
master across the network to the other computers in the lab to that I 
_wanted him to copy the master to. After ensuring that we had valid _ 
connections, it was just a matter to press a button then goreadthe __ 
newspaper while waiting for the image to be copiedtotheir 
destinations. Apparently things were not going to be that simple this _ a 
__ time around. 


} ae First hint that I. had that things had changed ° was when another 

_ teacher had her newly installed PC set up by the IT gSuysandshe 
discovered that she couldn't use XP without using a password. When _ 
she told the technician that we have generic "rm" user logins that 


don't require passwords she was told that the passwords are now 
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"secure." From their point of view this was their responsibility, to 
____ protect the network, but in the process they were removing any 
motivation on the part of the end user to support and gain expertise 


with their own computers. Yes, the equipment would be more secure, 
but they were greatly lessen the computers usability and were openly _ 


__where we really press our existing technology to it's limits. 


___ So, because I was asking to have more than 10 computers imaged my 

request was sent to a "project" group, who had a reputation at taking _ 
_ months to work through their backlog of job requests. Now, know, 

___ from previous experience that, if done well, it takes aboutthe same __ 

amount of time to imagine five computers or 25 computers, and if _ 
__ they gave me access to their boot disks and image disks I'm quite 

capable of doing the job myself. But that wasn't the case.Somy 
reimaging request which was issued before Spring Break was not _ 
acted on until after the school year ended in mid-June. 


computers and dutifully set things up so that all IT had to do was pop 
in their CDs and two to four hours later we'd have a new lap. My sense _ 
___ of urgency was increased because nine of our new computers had _ 
_______ been purchased by our PTA and I wanted to get them in service before 
__ that year's 5th grade class left. But someone in IT decided thatit'd be _ 
better to wait until the end of the school year in order to not interfer _ 
______ with the function of the lab, forgetting that the lab couldn't function _ 


without their image because I'd already removed the old computers. 


around in order to use the new computers, even though they had no 
____ access to our server or printers. And we limped to the end of the year. _ 


FFA - Human/Compnuter | wteraction - Sparks 35-14 
JBE's Desktop - HCI Topic Exploration Blog 


____the 87 PCs but balked at installing the software I'd requested as part _ 

___ of the re-imaging. Even though all the software thatI hadinmylab 
had been purchased through their purchasing department, they = 
refused to act on the installation until I produced copies of the : 
licenses for the software I was requesting. I think in three years I've __ 
only recieved two or maybe three copies of the licenses of the 
software that I've purchased. Everything was routed through the _ 
district's warehouse before it reached me and I was just happy when I 


| __ going to be a problem. _ 


____ Actually it was more of a problem then I first assumed. I had bothered 
to request to have the software installed with the reimaging simply 
because it would be easier to run the installation routines on one 
computer and have that computer cloned across the network to the 


individually. But immediately upon logging into the newly installed __ 
XP computers I discovered that, even with my admin login rights,I_ 
could not install any applications and have those applications be 
accessible by any other user. Okay, now they're getting me mad. 


__ It has taken from June to November 3Oth for IT to show up and do _ 
their tricks. Of the nine applications I asked them toinstallthey _ 
refused to install four which were CD-based (Oregon Trail, Math. 
Blaster, Encarta & Compton's Encyclopedia) because we couldn't —_ 

come up with licenses. Ugh. Of the remaining five, two refused to run 

___ because the district image's of XP has the rights locked down so_ 

tightly that the program cannot access and write to it's own files 
__ when run under another user login. Of course the two apps that won't _ 
run is our network copy of Kid Pix and our upper grade keyboarding _ 


commented, "I hope this program isn't that important to your 
program." I've been waiting been waiting for five months and allthey _ 
| scan manage is deliver three of the nine apps thatI needinmylab? 
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Given that this district has to manage computers in places like 

_ unsupervised high school libraries where one would not want some 
random student to install their own apps or make changestothe = 
computer like changing the wallpaper or browser homepage to _ 
something inappropriate. But this is a perfect example where _ 
__ safeguards which are completely appropriate in another venue are 
not necessary and can actually get in the way in another. Why is that 


_ appropriate and really does help buy-in, but. district IT only sees the 
liability and has built their safeguards so strictly that we're all being 
__ treated like naughty ten-year-olds (or more likely 15-year-olds... 
__ they've also blocked access to Google Images.... go figure). I — 
___understand their need for security,but they're really making this job _ 
_ far more complicated than it really needs to be. JBB ae 


___© The District's Design for Computer Labs & Ignoring Human Nature 12/ 
ll 
m.- | ‘Somewhat related. to my: last journal entry is the rumored intension Pa 
__ of my district that there will eventually be no "special" persons 
___assigned to the labs but that all teachers become capable of _ 
conducting class using the computer lab. Again, on the surface that 
seems like a reasonable goal, that all teachers have the confidence 


— poutine. So, in this we' re in agreement that it is better to have all ¥ 
___teachers' level of expertise with technology raised to the point where 
a specially assigned person would be unnecessary. 


At the same time, to determine the outcome of having an unmanned 
__ computer lab all one has to do is find out what happened to all ofthat _ 
P.H. equipment that was purchased last year and stored in a closet to _ 
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Generally it's been my experience, without having someone __ 
__ ultimately in-charge of the equipment, everything eventually begins 
to disappear. It's a pain in the ass to be missing acouplehundred 
_ dollars in P.E. equipment. It's entirely another things when laptops 
_end up "missing." In my previous site where we only purchased one 
laptop, that one laptop went "missing" the school year following my __ 
departure with no repercussions toward the last teacher on record to_ 
have used it. 


If I take off for more than a couple of days (for Pepperdine F2F, for 
example), I never know what I'll return to. It isn't all that bad, but 
there is a definite sense that the staff prefers having someone there 
_____—to take care of things rather than having to fend for themselves. I 
mean, even in the classroom, one of the reasons that teachers often _ 
delay buy-in is the reliability or unreliability oftheir equipment. __ 

When I started, I understood that I was pretty much on my own and it 
was my money that I'd spent so I was going to put some effort into 
making this stuff work. The current generation of teachers do not 


to the powers rs that be "dumping" technology i in their classrooms). 


“So, | in n terms of equiping our teachers, the goal of of having tech-savvy 
teachers who are comfortable working in the computer lab is 
something to be aspired to. But, that is not the same thing as having 
_____hno one in the computer lab who is ultimately responsibility to keep 
everything in working order. Along that line, there are numerous 
_______ tech support plans (including training the students to be the tech 
support), but ultimately someone has to be in charge as a part of an 


doing my jobI will eventually train myself out of: a job. I guess Sil 

see how they implement their plan. If it's like anything else that I've 

seen in terms of careful long term planning, they'll probably just cut _ 
funds to the point where things fall apart and then abandon it all in 
> = DIGGS YER I BB WW -  . si a 

___ @ Summary - Manning the Gap - 12/ 18 

© Luse technology, I have for over twenty-years. But I' m not socaught __ 
up with these little beasties to lose sight that they are essentially 
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tools. As such, a careful balance needs to be made so that we don't 


forget why or what role technology will have in the lives ofour _ 
____ students. Many of the problems that I've encountered over the past 


years when it comes to integrating technology into the curriculum 


__have been from. the mismatch of operating paradigms, that so few _ : 


rs : 4 often , despite our efforts) that the real engine of change, teacher buy: . 


in and usage, is stalled out or greatly hampered. 


‘ Add to that that technology moves at , such a fast rate that the —_— 


disconnect between what tech can do for us and what we actually do 


_____Jargely meaningless and inefficient to point of it becoming laughable. 


My district is so intent on locking everything down that I imagine 


that students and teachers will eventually bring. in their own devices _ 


” meaningless, All Ineed to do is ¢ add printing capabi capabilities, and a, bit. 


more compatibility with MS Office and all I will need is my phone/PDA 


_and I won't need their network or their equipment. 


A few things that I need to do... First, based on Covey'squadrantof __ 


needs, I need to not get so caught in putting out the daily fires that I 


not make progress moving the whole program forward (prioritize). 


plow through everything that needs to, get done ir in 1 the c course of the _ 


_ day we'll never get past the ever growing pile on our desks or in our 


inboxes. And as long as we try to do this all alone and not support one 


another than all of our innovations and contributions with live and 
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__hawve hope because of the energy and creativity that I see every day in _ 
my students and the appreciation that I feel from the teachers whom _ 
I work with. It more than makes up for the small-minded bean- _ 
counters and tech-nazis who are not educators and have no idea how. 
wonderfully positive this stuff could become in the hands of an 
inspired five-year-old or fifteen-year-old. JBB  —s—s—“—sSSS 
© Pie-in-the-Sky User Interfaces - Visual & Viseral ‘Requirements - : 


later...... 
© I still like to use a white board when I'm brain-storming ideas and 
HT have only recently warmed up to the idea of outline software when _ 
eon working through planning a project. = 
© "extra" text: 
© Imore or less fell into education as ihad fallen into technology before _ 


I'm beginning my seventh year teaching ir ina , computer lab or lab 
environment. Prior to this I spent three years as a 6th grade teacher _ 


where I brought in two of my own computers and tried to find a way 


the whole teaching day. _ 


Every interview I've read or heard from. persons involved withthe _ 
early years of the PC "revolution" began by saying that theyhadno __ 
idea what they were doing. _ 


Everything I've read or heard the innovators of the PC revolution say _ 
_about their time in the sun was that they had no idea what they were 
doing when they started out. Or more to the point, they didn't know _ 
that they couldn't do what they were trying to do, that everyone who _ 
knew that it couldn't be done didn't even try. So there is something 
about contemplating the task at hand in the "pages" of this journal 


that seems a bit off, if the goal is to innovate or to see some break- 
through in the match between technology and education. —_— 
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The History Channel. In the commercial pair of long haired inventors 
___are working in a garage with soldering irons and chips and CRTs and 
one is says to the other that they're going to take a giant computer 
and make it small enough to put in a box and _ 
© The Enemy of Time 


AIM IM with Allison Powell <teacherap> 
7:45 PM 
Allison Powell: do we just need to post a couple paragraph summary of our 
topic explorations in ngs or do we need to write a 1-2 page paper and emai | 
it to him. I am so confused! 


Allison Powell: I think I am actually going to finish a project early! he 

Joe Bustillos: both? i don't know 

Allison Powell: I know, this is way too confusing 

Joe Bustillos: i'm still futzing with the whole journal thing 

Allison Powell: i thought in ti he said to email a summary but everyone is 
posting in ng. I am not sure if they are sending him something else too??? 
Joe Bustillos: i remember that 

Allison Powell: I just posted a comment in three different peoples blogs, 
nothing major, and I made a bunch of posts in my own just now! ‘e 

Joe Bustillos: but it was pretty vague 


Joe Bustillos: well, my "exploration" has been largely ... er... "Mental" so I, feel like 
i have to have more written down before i can create a summary 


Allison Powell: what was your topic? 


Joe Bustillos: the gap between tech rich ed environment and all the road blocks 
on the way there (basically life as a lab teacher/site coordinator) 


Allison Powell: cool topic 

7:50 PM 
Allison Powell: sounds very interesting, are you using your experiences??? 
Joe Bustillos: thanks 
Joe Bustillos: pretty much just a running bitch session about bi it ain't 
happening 
Allison Powell: that works 
Joe Bustillos: well, it's one thing that i'm good at 
Joe Bustillos: it's not as "pie in the sky" as I know sparks likes to think but that's 
kind 'a the point 
Allison Powell: oh well, you'll be fine. It is something you are interested 
in, thats what matters. Do we have ti tomorrow? 
Joe Bustillos: yeah, 
Joe Bustillos: in about 11 hours 


Allison Powell: ok, I will be there in the am. I have a date tomorrow night: @ 
Joe Bustillos: oh boy 
Joe Bustillos: that's nice 
Joe Bustillos: a real date or just going out (if I may be so rude to ask)? 

7:55 PM 
Allison Powell: we'll see, I am not expecting anything weeding. He has been a 
good friend for awhile and we have just been hanging out a lot lately and 
thought we may try to see if there is more there. It will be weird,, but we 
will see, I will keep you posted 
Joe Bustillos: cool 
Joe Bustillos: i'm sure you'll have fun... that's a good place for things to be 
Allison Powell: It is kind of awkard too because we are both good friends with 
my "friend with benefits", so that may be a big road block. He says it is 


ok, but it is kinda weird for both of us 
Joe Bustillos: ugh 
Joe Bustillos: danger, danger 


Joe Bustillos: oh well, what are you going to do if you don't at least try to see 
how things could be 


Allison Powell: yep, that is why I am not expecting much for now, maybe later 
on if it is meant tob e 


Allison Powell: exactly 


Joe Bustillos: well; i hope it works out for you, it's nice having something special 
(or at least potentially special) this time of year 

8:00 PM 
Allison Powell: Abir is coming here for New Years, with the guy tina ‘set her 
up with. She met him last week and it is really working out for them! I 
can't wait to meet him 


Allison Powell: I guess, but we are both leaving next week so I won oe see him 
again until after the new year, oh well 


Joe Bustillos: well, a little now, maybe more later.... besides, if it doesn't work, 
you'll have enough time to make other plans for when you do get back 


Allison Powell: exactly! How is your relationship going? 
Joe Bustillos: SNAFU (situation normal, all fucked up) 


Joe Bustillos: actually went to the movies on Saturday, but no conversation since 
then... 


Allison Powell: that doesn't sound good 


Allison Powell: that sucks. How long have you guys been together? 
8:05 PM 


Joe Bustillos: well, "together" is an interesting word... this will be dur third 
christmas not quite together 


Allison Powell: why christmas??? did something happen around drt stmas time to 
make it a hard time of year for you guys? 

Joe Bustillos: let's just say that we also started out as friends and took things a bit 
too quickly 

Allison Powell: great advice! I will remember that! 


Joe Bustillos: well, it has something to do with her divorce not being*final yet.... 
and the story gets more screwy from there 


Allison Powell: I don't need anymore details, you don't have to share if you 
don't want, enough said! @&® 
Joe Bustillos: as tina says, i have a knack for the very wierd 


Allison Powell: I know how that goes, not from experience, but lots of, friends 
in that same situation 


Joe Bustillos: it just really sucks the most this time of year 


Allison Powell: Im sorry! Is the relationship worth going through these sucky 
times to you? If so, then you have a keeper, if not it may be time to move 
on if it isn't getting any better 


Allison Powell: sorry, I have been giving lots of advice to friends in the 
same situation, not meaning to be pushy, just getting good at it! (3 


Joe Bustillos: well, that's the million dollar question... 
8:10 PM 


Joe Bustillos: np 

Joe Bustillos: let's just say, that i've never been this close with anyone but the 
next few months will probably tell 

Allison Powell: good luck 

Joe Bustillos: thanks, you too 

Joe Bustillos: we all deserve to have something good in our lives 

Joe Bustillos: i just appreciate having friends like you and tina ‘and abir 
Allison Powell: thanks, I will keep you posted, but I don't forsee .anything 
new and exciting happening at least not for awhile. 

Allison Powell: we appreciate you too! You are the greatest! i My friends are 
sick of me talking about you guys! They will get to meet Abir in a ‘few 
weeks, so they can at least put a face to the name 


Joe Bustillos: that's cool 
Joe Bustillos: just remember, no shnapz shooters 
Allison Powell: yep, I am excited do you have any big plans for the holidays? 


Allison Powell: I know! @ We will be good, at least kind of good, it is new 


years! 

Joe Bustillos: nah, just looking forward to not having to go into work . 

Allison Powell: how is your son doing and the future baby? 

Joe Bustillos: lord, is the world ready for you and abir unsupervised 
8:15 PM * 

Allison Powell: matt will be there to keep an eye on us! 


Joe Bustillos: oh.... you didn't hear.... they lost the baby back in november 


Allison Powell: oh, I am so sorry! @® How are they doing? 


Joe Bustillos: they seem to be okay... he tends to not call back and i try to not 
call too much 


Joe Bustillos: i'm hoping that all of these loose ends in my life will much further 
along before this program is done 


Allison Powell: thats not good, were you guys close before they lost i baby? 
Joe Bustillos: no, we were really still getting to know each other... we've been in 
the process of connecting this past year... i wasn't around when he was growing 
up 
Joe Bustillos: like i said, i have a knack for the screwy in my life 
Allison Powell: no worries, it will get better! 
Allison Powell: just takes time 
Joe Bustillos: story of my life : 
Allison Powell: you have all of us as a family right now until all of the 
screwy stuff starts to get back to normal if there is such a thing 
Joe Bustillos: funny how time speeds up when i have to finish a paper but slows 
down when I'm hoping for a phone call 
Joe Bustillos: i know that you guys are family, that's a pretty i thing 
regardless of how the rest of this shit shakes out 

8:20 PM 
Allison Powell: I know how that goes! @ Ok, now write your paper, it is only 
2 pages max. I am going to write a paper and post a couple of sentences in 
ngs just to be safe ; 


Joe Bustillos: k 
Joe Bustillos: thanks 
Joe Bustillos: ttyl in the AM 


Allison Powell: exactly, we are all a little screwy in our own ways, but we 


are here for each other and not going anywhere (at least for thé next 3 
years) 


Allison Powell: @ Good Luck! 
Joe Bustillos: ug 


